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Innovative Exploration and Management Practice of the Integration of Smart

Park Construction and Operation
JIN Xiao-qun, SHEN Hua-xun, FANG Chun, ZHU Ming-gui
(Zhejiang Daily Digital Culture Technology Development (Zhejiang) Co., Ltd.)
[ Abstract] This paper analyzes the current situation of smart park construction, and points out that there are many problems in the
equipment and operation and maintenance management of the current smart park management platform. These problems include the
lack of location analysis and demand research, poor compatibility of subsystems, poor coordination between design and
construction, low level of operation and maintenance management, poor system flexibility, and low degree of data utilization.
Correspondingly, it is proposed that the key points of construction should cover clearly clarifying construction objectives and targets,
formulating an overall construction plan and architecture, strictly controlling the quality during the design and construction stages,
evaluating software and hardware communication solutions, and strengthening the establishment of an operation and maintenance
knowledge base. Taking the Zhejiang Daily Digital Culture Science Park project as an example, this paper explores the system
architecture, construction content, and operation management methods of large-scale smart park construction. It points out that
only when smart parks attach importance to post-operation and software construction can they truly realize their value.
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